INFORMATII PERSONALE

EXPERIENTA PROFESIONALA
Decernbrie 2020- prezent

Februaris 2021- prezant

Nolembrie 2018 - prezent

Dacambrbm-prezan

Cuniculuin Vilee Mate: Codrin

MATEI Codrin

Membru in Consill tde Administratle i S.I.F. Oitenia S.A.

* Stabillrea directilior principals de active §! dezvoltans sle societatil, Impreund cy ceilall]
mambrii ai Consiliulul de Adtninjstratie;

= gnhbllm Poiliclior contablle g! a slstamutyl de control financiar, precum i plenificares

Presedinte ai Consiliuld de Adminis (-]
sC I?LG:IRO@ SA Bucuresti "

" Supraveghsaz sl coordoneaxdl buna functionare a companigi;

. gmum dlraeﬂll‘t:r Principale de ctivitats gl dezvoltare aie societajl, Impreund cu pedafl
membri al Consiutul de Adminiatrafls; -

» Stabliirea poiltickor contabiip 4l a sistemulul de control financlar, precum gi planificarea
fnantiars Impreuns Cu celalll membril ai Coneliiulyi de Adminisiragie.

Tipud sau secton de activitate: inchiriert spatil comerciale

* Dezvoltarea si vanzarea de produse de investilil imobiliare {active imobiliare generatoare de
venit — ex. Cladid de blrouri inchiriste cu contracte farme de @ip “triple net*);

* Aclualizarea ! monitorizarea fhixulul de numerar funar;

* Coordonares strategiel de markating ¢l aprobarea bugetuly,

. Porea si implementares unui sigtem de beneficll de Hip “stock action plan” In colaborare
Cu conaultanti] de la E&Y,

= Colaborarea cy reprezentariti companie! de audit,
Tipul sau sectond de activitela: Dezvoltare (promovare) imobiliara

Administrator { denumirg comerciala Principal Pariner)
CROSSPOINT FINANCE SRL (Asociat Infemationel af Savils UK)




Mairtia 2021 - prezent,
Nolambrie 2013 - Martie 2017

Martie 2015 - August 2017

Decembrie 2008 - Augus! 2017

Mal 2008 - Nolerbrie 2010

Curriudm Vilae

* Implementarea unui set de regull de conduite (Code of Conduct) conform contractuiui ds
acociera agreat cu SAVILLE U.K.{ Bavils este un fumizar global de servigl imobiliare listet ta
bursa din Londra. Avand o reies Intemationaid de pesis 800 de birouri §1 asociati Clire da
afacerl in 2019 de 1.93 MLD LIRE & sproximativ 39.000 de angajsii 1n America, Mares
Britanie, Europe confinentald, Asta Pacific, Africa ¢l Oriantul Mijlociu, oferind o gamd larga de
servicii de consultangi, management gi tranzaciil spacidlizate dflentiior din intreaga fuma.)

+ Crosspolnt Finance detine o pariicipatie de 25% din CP VALUATION SRL,companie cu 3
angejati care deruleazi gclivitall de evalitare in domaniul imobiiar.

1mﬂuusmldeuwmmwmmuhnhmmmuﬂﬂmmgmmwm
comaniul imobilier)

Administrator

BLACKWATER CAPITAL SR1L. .

* Supravegheaz? $i coordoneazA buna functionare a companiei;

* Activitatl de investitii pe corit propriy, cum ar fl socletati pe actiunl, clubus! de Investtii, ele,
(investilll in actuni cotate la BVB);

* Gestionarea portofolliior in contul tertilor;
* Comarcializares, creditares ai inchirlerea de proprietatl imoblllare;

Timuaausmnldeamwmmldecmmnhmahuﬁnimmament(m:padalm
domeniul Imabifiar)

Membru al consiliului GAB (Giobal Advisory Board)

Leading Rea! Estate Companies of the World
AmdﬁamWhmh?ﬂdehﬂmﬁﬂdﬂmparlﬂm-gmorahzmsmwwe
peste 250 MLD Dolarl,

* Participares la sadintele iunare ¢u caflall membril din consliiu de adminieiratie;

* Agistarea |a Implemeniares sirategisi de dezvoliare e companiel;

* Conturarea unor directii in ceea ca priveste dezvoltarea teritoriala la nivel mondiat:

» Promovarea companiel !a nivel national,

Administrator

GAPITALACQUISITIONS SRL.

* Supraveghesza gi Coordoneaza buna functionare a compariei;

* ientificaren de noi oporlunitéif de afacer ;

» Cumpararea sl vanzarea de bunur] imobillare:cladir ¢4 aparlamente s! locuinta

individuale,cladiri nerezidentiale, inclusly pavilloane expozitionale, depazite, mall-ur sl centre
comerclale,terenurl;

= De2voltarea prolectalor de constructii pentru vanzeare;
* Aprobarea bugetelor de investitil.

Manager de proiect

HTI VALORI MOBILIARE

* Informarea angajatiior si a conducerl despre companiile listaje

* Participares ta *Adunerea Generald a Actlonarilor a companifior listate §i institutiilor ce
reprezinta platele de capital

* Comunicers cu presa gl agentile de gtr

* Repoarte privind mediul économic roméness.



A

Consilier Clientela

Nolembrie 2003- Decembyrie 2005 BRDGROLPE SOCIETEGENERALE
G mnmmmmmmdmmdpmwﬂmmmmmm
s Gestionarea zilnica e Bapacielor isgate de relsia bancii cu clientii. care s dus ia cregteres
' nivelului de péstrare a clientllor;

*  Fumizarea unil nivel ridicat de servicii pentru clienyl, bazet pe abliité}) romarcabile de

comunicare 3l inteipsreonale;
.* Planificare, directionare, Supraveghers ¢l evaluare & proosasieior fiwawdyl de luery,
asigurlind cel mal Mait nivel de servicl pantru cltentl, oferind precizie §i respeciarea
1  tmpului de livrare;

*  Asiguraree procesulul de consiliers pentru Imprumuturilte clignyilor, a descopierirfior da
cont pentru fillald §! crearen poriofoliul de Investih.

Noiembrie 2000- Martie 2001 Ofiter baza de date
EUROBIT SRL

*  Responsabil pentru introducerea i valicdares datelor electronice, procensrea datelor
{oomputerul efectusazy oporatiunl pe baza dateior Introduge; listere, sortare, fiitrare Gale),
gestionare magnetics;

s Implementares mediulul de stocsre a datelor Introdusa;

*  Responsabil pentry conformitates datelor Introduse » documenteior primare,
revalidares periodica a datelor Introduse In situatl! critice, craarea unor copii de rezerv ale
tatelor salvate, restaurarea datelor 5i oferirea de suport utilizatorilor 53 recupereze informatii,

EDUCATIE §! FORMARE

2014 Absolvent curs de Corporste Finance
Londen Buslnsss School

=ity
Acadermia de Studf dinB
Master in Managemantul Afaceriior

2003  Diploma de licenta
Acadomin de Studi Economica din Bucuresti
Licenta in Managementul investiiior

2002 Diploma Agent pentru Servicli de Investitii Financisre
Centrul de pregatire financiare "Millentum®

COMPETENTE PERSONALE "
Limba{l) maternti(e) Roména
Alte limbl sirfiine cunoscule INVELEGERE YOREARE BCRIERE
Ascullare Ciire """“'P"“," Discurs orel
Englezs c2 2 C2 C2 c2
Franoeza A2 A2 A2 A2 A2

mmn;mm-amunmm-cw:um:m
c-mwwmuemmpmwmm




_}":&:-:.h HEY

Competerite de comunicsre

aganizajonala/manag "‘anala

Competente dobiindits la locul de
munc

Cempstante informatice
Permis de conducere

INFORMATIl SUPLIMENTARE

DISTINCTII ONORIFICE §1 PREMII

Cunsicuhan Wtae

Alllités! interpersonale superioare; capachste dovedits de a Interactiona eficient cu
persosne gl grupurl {a toate nivelurile; comunicator sf bun nagociator,

Bun ascultiitor, orléntst spre facitares mnumwlnrcﬁngmmdnmfacpam
Profesionist tn domeniul finamelor: cu mai muit de cing anl de experientsi In companli

@ acliveaze in domentul financiar, in gestionama porlofoliulul dé Investill, Imobiiare
§l pastrarea relatillor cu inivestitort]. Ganditor analitic giogle, cu o putéré de
Influentsre pozitiva a deciziel de cumparare ¢ asigurarea unor conlurl profitabile,
Atitydine anireprancriala: sim{ intaligent al afacerll, necesar uriel Judecatisolide,
pentru gasirea sureefor gi oportunititiior prafitablie

Profesionalism: siguraniii de sine, assrtivitate ¢l entuziasm, necasare prolec terii unef
imagini optims, ce ofera potenlialor clienti increders gl o pozitionars compstenta in
procesul de consullanta,

Om de echipa: dedicat contribufiel la efortul echips, Tmpértigind idel pentru o
cragiere comund gl oferirea de sprijin, dupé cum este necesar

Abliit{i organizatorice: capacitatea de a fucra eficlent Intr-un mediu cu ritm rapid,
facand fai# presiunil gl reapectand tarmenels de Hivrare a proiectelor

Abltithiti de conducere: disponibilitate de a Invite, de » accepta nivelu ridicats de
fesponsabilitate si participarea la luares deciziior complexa gl

soluffonarea problemelor.

ommnmm&m\mammﬂammdinmmh. in
Spacial a pleisi de capital

Oh.lrﬁelnnupheahﬂlulrlenuuMbnsoﬁOﬁm‘“ aplicatiiior statistics gl
econometrice {Stallstica, SPSS, Evisws) 4

Pennhdewndtmmagorha

* 2008 - Cal mai bun consilier financiar pentru 2008 - BBW - FINANCIAL AWARDS FOR EXCELLENCE GALA,
s 2014 . "Highly commendesd Property Consultancy™ and “Highly commanded Real Estate Agency” - ~ Intemational

Proparly Awards



Curriculum Vitae

informatil parsonale
Numa / Prenume

Exparienia profesionali

Funcyia sau posiut ocupat
Activita§ ¢l responsabith principaie
Numes ¢l adresa angajatonukA

Funciia sau postul ocupal
Acthiet ¢ esponsabiia principete
Numela ¢! adress ngajatorulul

BTAN, Bogdan

Dacembrie 2021 ~ prezent
Sonaflier ol Prassdintelui
Consllore e spociakisle in domanile etion si infegriiate

Soclstatsa Romens de Radiodifuziune
Strada General Berthelot nr. 80-84, Bucuresti, Romania

Funofia ssu postul ocupat |

AchE i responsablitad principale
Numele 3! sidresa sngajsionsul

6.0, Margur 8.4,
Roménia



ActMi ol responsabiliag principaie
Numale ol acreen angajatonayi

Funclla sau postul ocupat

Acivitiy o responsablfiafl principete | Organizars,

Numelo 3 adrosa angajeionsiul

Funciie sav poskr ocupat

Acthitay § responsabilital pncipale | Organtzares, coordoneres conducarea gl controlarea

Numale 4i adresa angejatoniiul

Funca sau posiu ocupat
Ackvthy i responszblitay pincipale
Numels ¢1 adresa angajatonsiui

Funcia sau postul ocupa
Activith ol responsabliiaf prinoipale
Numels g/ adresa angajatonulul

Funclie suu postuf ocupal
Achvitdf $i responsabikisj principale

Numeip 3 adresa angejatonuiyl

; i

B-ul Lasody Celarghy o, 15, Bucurepti, Roménia

lunis 201¢- Apdlie 2012

Director

wmmwﬂmmwmmawﬁm
_ il da integriinte

aﬁm#gmhms.mm

Auile 2009 - lunia 2011

Sefearvich

::n:::,mﬁ:mmnummmwmmmwmu

mueirl Catarglu r.18, Bucusagll, Rominla

lunie 2000 - fulle 2008

{nsoecior da integritats

Aplicarea legislafiel 1 domenly §i instrumentarea In vederea Solufondl] luerlior de verifioare

Agentia Nagionali do Integritats
Mm&c.m‘-ﬁmmmm



L

Perioadn
Funclia sau postut ocupet
Activiia o rezponsabliihy principsle

Numeie ¢ adress angajstorulul

Perioeda

Funcia seu poshul ocupst

Activts  responsabiisa) prindipele
Numsls § adresa angajetonulid
Educajla ol formare

Perloada

Calticarse / dipioma
o]
Numale ol tipul institiiel de toviimant

Paricada
Calificaras / dipioma

Discipinele principeo studiei /
competents protesionals dobineite

ds
s

Perioada
Cakficarea / diploma

Disciplineie principele sludiats /
competenie profesionale dabindite

Numelo i tipul Institufiei da InvatEmant

Petioada
Catificaren { digloma

Bleciplinale principals studiets /
compelante profesionale dobandite

Decormbrie 2007 - hinje 2008
Conaillat parsons! Cablnet Prepectints

Cocdonarea bunel funciionar] a compartimentelor ol aclivitatiior 6u caracter knotional in cadrl
Agontiel s asigurarea logatinnd aparative dirikve Presedinie $i oonducator iuturer divectRor o] catalalie
compariimente din Agentie

Agoentin Naflonaill de Integritate

B-dul Losodr Catargiu v, 15, Bucuregti, Romania

bnusrie 2007 -~ decombyip 2007

Augzr]

Aslatanta juridice o} reprazentars In catize pensle 5l comercinie

SCA Cunesty, Balacly )
Sir. Vuloan Judefu rr. 13.“:33".“ Bucuregt

- 2012
Diplomi de formase speciesizats - Insh tuncgonar pubtic — [ eurs

de formare el functt
m” mmmmu publice corespunzsioare calegoril

Ageagis Nafionail @ Funciionarlior Publici

4010
Studi postuniversitars - Dipiom de sbacivée
Securiteie Nefonald

:mmumm-mmm«mmwmmmr. Colegiul Nafional

Mesier - Dipiom de absofvire
Faculiaiea de Drept - Stinks Penale

Uriversitaten ,Tthe Maloresc” , Bucutegs, Romdila
2001:2006 -

Diplomd de ficents
Facultiies de Drept ~ Silivje juridion
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Nmawmmwamnpmm Universitatep , Ty Melorescy® , Bucurepti, Romdnia

Poroada |-1998-2000
Calificaren / dipioma | Diplomé de bacalaureat
Disciplingle principale studiate / Secfib Uman

Competente profesionalo dobAndite

Numels gl tpul institufie! de invidAmant | Liceul teoretic “Jean MonneT", Bucurest!, Romania

Aptitudini 31 competents
personals

Compatents gl ki3 socile Spiit do achips, oblectiisie s exigenta. nivel fourle bun da comunicars, experients profesionals

Compsionie 3 apSludinl do uslzats & | Nivel avansst In cperasea pe platforme MS Windows ¢ In uonl cu suta MS Ofon

calulatoniul

Parmis do conducers | Categoria B

Rosten S
06. 02 LL3




Irina Banica

Head of Accounting (Chief Accountant) — Impect Developer&Contractor SA

S

Experienced finance and accounting consultant with a demonstrated history of working in the financial
services industry. Skilled in financial accounting, consolidation, international financial reporting
standards (IFRS), and management accounting. Strong consulting professional with a Bachelor of
Finance focused in BS finance, accounting from ASE Bucharest Romania.

1. PERSONAL DATA
Name: IRINA BANICA

Nationality: ROMANIAN

EDUCATION
1998 - 2002 Academia de studii economice Bucuresti, Facultatea Finante, asigurari, banci si
burse de valori.

Certifications:
CECCAR - 1996
CCFR - 2007
DIPIFR (ACCA) - 2008

Languages: English read B3/write B3/speak B2
IT Knowledge

Ciel, MS Dynamics Navision, Saga, Expert, Charisma
MS Office — Excel, Word, Power Point, Qutlook



2. CAREER OVERVIEW

2021/10 — present
Company: Impact Developer&Contractor SA
Position: Head of Accounting

2016/09 —2021/09
Company: tgs Romania
Position: Senior Manager Accounting Department

2016/03 - 2016/09
Company: CTP Invest
Position: Accounting Manager

2006/0% — 2016/01
Company: DELOITTE AUDIT SRL
Position: Senior accountant

1998/07 —2006/08
Company: SUPERFOOD COMPANY SRL
Position: Accountant

3. Working Experience:

2021/10 - present Company: Impact Developer&Constructor SA

Position: Head of Accounting

Objective of the Role

* Quarterly IFRS reports for BVB

* Annual financial statements for individual entities and for the Group

* Relation with the external auditors

* day-to-day operational work: payments; daily cash; tax issues; support for other departments as
requested .

* Charisma implementation for all companies in the Group

* Budgeting — actual vs budget, and support for yearly budgeting process

* Coordinate the team to complete processing of accounting (11 companies/ 9 people)

* Administrative work: selection of new employee, management of the clients and coordinate the
team, implementation of quality contro! procedures, correlate the teamwork with other
departments’ requirements and with the deadlines for reports; assign tasks and priorities, supervise,
manage, advise and review the performance of team; secure compliance of the service to the
accounting and tax legislation in force;



2016/09 —-2021/09 Company: TGS Romania (former TPG PRACTICE GROUP)

Position: Serior Manager Accounting Practice

Objective of the Role

Client related:

* Individual projects/onetime job — IFRS reports — quarterly for important companies; advice for
clients — manual of accounting procedures, accounting/tax questions etc

* day-to-day projects: financial reports (P&L, balance sheet), monthly tax returns, other tax returns,
dealing with tax authorities and local authorities, monthly trial balance review, management
reports, cash flow statements, consolidation reports (IFRS), statement of changes in equity,
translation to other functional currency, joint-venmture accounting, archiving the documents,
communicate with the clients, assistance for tax audit, assistance for statutory audit.

Coordinate the team in order to complete processing of accounting (50 companies), which includes:
complex accounting processing; preparation, issuing and processing of internal documents
intercompany invoices, agreements etc; check the documents received from clients/suppliers, work
with internal data’s and system; communicates with suppliers and clients, cooperates with
colleagues from project management, legal department and others; provides reports upon request;
communicates with financial and tax authorities, auditors, banks, external consultancy companies
etc., coordinates activities of the external accounting company; other needed work related to
accounting administration.

* Administrative work: selection of new employee, management of the clients and coordinate the
team, implementation of quality control procedures, correlate the teamwork with the clients
requirements and with the profitability of the contract, active involvement in merger of the
company (unifying the teams, the software, the procedures); assign tasks and priorities, supervise,
manage, advise and review the performance of team; secure compliance of the service to the
accounting legislation in force;



2016/03 —2016/09 Company: CTP INVEST BUCHAREST SRL

Position: Chief Accounting

Objective of the Role

Responsible for complete processing of accounting (9 companies), which includes: Complex
accounting processing; Preparation, issuing and processing of internal documents intercompany
invoices, agreements etc; Check the documents received from clients/suppliers Work with
internal data’s and system; Communicates with suppliers and clients, cooperates with colleagues
from project management, legal department and others; Provides reporting, upon request;
Communicates with financial and tax authorities, auditors, banks, external consultancy companies
ete. Coordinate activities of the external accounting company; Other needed work related to
accounting administration.

2006/09 — 2016/01

Company: DELOITTE AUDIT SRL

Position: Senior accountant

Objective of the Role

Responsibilities:

Client related:

* Individual projects/one time job — set up of IFRS reporting system; accounting revision of the
books; co-op with tax and/or legal department for advices.

* day-to-day projects: financial situations (P&L, balance sheet), monthly tax returns, intrastat,
other tax returns, dealing with tax authorities and local authorities, monthly trial balance-
depreciation, accruals, adjustments, deferred tax, prepaid expenses, inventories, provisions,
contingent liabilities, contingent assets, management reports, cash flow statements, consolidation
reports (IFRS), statement of changes in equity, translation to other functional currency, joint-
venture accounting, archiving the documents, communicate with the clients, assistance for tax
audit, assistance for statutory audit.

Direct superior (position): BPO Partner

Direct/indirect reporting: Reporting for clients (CFQ, director, COO ete.)

Key Achievements: Organize the team; develop internal working procedures in order to reduce
redundancy and double work; internal technical trainings for accounting and tax issues; introduce
a new type of client (SAP based information) in our portfolio.

1998/07 — 2006/08

Compzany: SUPERFOOD COMPANY SRL

Position: Accountant — Chief accountant Objective of the Role

Responsibilities:

Petty cash register, VAT journals, fixed assets depreciation, production cost, inventories, clients
and suppliers evidence, prepaid expenses, salary calculation, tax returns, local tax returns, salary
related returns, participation to tax audit and statutory audit, implementing specific software
(ERP), subsidiary control, bank

contact (payment order — RON and currency, letter of credit, loans, deposits), balance sheet, P&L
account, financial statements, finance controlling actions

Key Achievements: It was my first job. It was a leaming period. The important achievements
during this period were the improvement of technical skills, learning the corporate policies and
the way you should act as part of an important company. I evaluate from an internship to chief
accountant,

4. SELF EVALUATION

Practical experience in:

O Finance and Accounting activities: more than 20 years of accounting for a lot of clients from
different industries: sales, production, services, IT, marketing, energy (wind, solar, bioenergy), oil
and gas, services for oil and gas, construction, real estate, service centre, commerce.



Cost Accounting /Cost Controlling activities: most of our clients requested to use cost
accounting; cost controlling was done mostly as second review after the clients’ internal
department.

(1 Financial Reporting (IFRS/IAS): 50% of the clients requested IFRS reports to consolidate the
Romanian data into their systems,

0 Budgeting: review of the budgets (completed by the client, but we review them to be compliant
with previous amounts and to business plan provided by the client); execution phase of the budget
—cross check between budget and real.

L Risk Control: internal risk control for Deloitte.

L1 Industry experience: sales, production, services, IT, marketing, energy (wind, solar,
bioenergy), oil and gas, services for oil and gas, construction, real estate, service centres,
commerce.

01 People coordination 3-6 people

Which is your Key professional achievements?

[1 Reviewed and continuously improved processes to increase efficiency and ensure quality of
work done for clients.

O Organize the monthly department meetings to ensure accuracy and timeliness of month-end
deliverables.

O Created accounting control systems from manual system, enabling existing staff to support
growth at no increase in costs.

0 Worked closely with senior executives to develop/joint marketing programs that expanded the
clients’ number for BPO department.

L1 Designed and delivered a strong customer relationship management strategy, providing
advocacy and responsiveness to client needs.



